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Chr:gtopher Bramiett (UR)
Gera)d Hutcodsen (UAB; /@
Oeorge Ciine ‘UAR)
¥aligam Dasion (U4

Lireptar
Gearge F. Crucier (UAB)

Academic Program

Instruction Reaearch

T.8. Hopkine {"a,
B.A. Vatter (UAB)
¥.W. Hehrceder (UA)
H.8. Ivester ULk




1iY, [aioan ial ELetéemcint

Phe srwreépe cycles n{ cutgtde funding have seriously obfusested s -implified
pressptaticn «f doliar Tlow through the Program. These sources of support are
rovleved 2n section VI in some detaii, The interdependsnce of the thlne Sc.ence
Program with veceel operations provides further confusisn and at the request of
the fiumnci sy of ficek, a separate budget for Veesel Operstionu hes been prapired
tor the 1976-T7 fiszcel year.

Fhe progrus hes rot sought significant internsi budget .nareeses lor
stvernl years an light of the develcopment 2f MESC and the anticipated assumption
of the role and scope of MBP by MESC at some point ip time. "Tmble 1), 4ld
expansicn end the majority cf the operating expenses 51" the Progrom hive been
Frovided throagh autsidﬁ funding fcr at least the last two yenra.

However. major hull repair v the R/V Rounsefell wos net dutisipeavsd prsperly
end the resalting costs, coupled with routine maintemmace, put the MEP buiget
ionto & serfoce deficit, If the $22,500 repair bill e dimccunted in some
mennsr, the MEF budget is pro)ected Ir Toble 2. While the positive resull will
st adeqietely balen2e the vessel cxpenditures, it should be recognized toat
the reru’t represents & el and significant sacrifice on the part of M52
parsonnel So ooel thelr shligestion to fiscal responsibility.

At ublie point, the deficit of the Vessel Cperations Aceouut (Tatie 3) does
pat include tee hill repsir but rather represents s gamble on cuplital .ioprove-
et winek eysiea. vhich wae nécespary to compete for felerai fundivg.
Waforiizata.y <he epeculaticn has not bteea completely resiized, Hut !: dependent
Upon TEIURD LS a8 Tho B contrects.

Toe mefor etep forwand ir thls wres is the recognition by MESC :=f its
thligetize o 1= vegprel program and B teptative priposal of $25000 has been

anziunded A {9y 7Tt 08 nudgat,
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MARINE SCIENCE PROGRAM
BO-2540

BUDSET RECAP

Saleries 13,249.82
Fringe 1,024.67
Stpplies 5,198.86
Fraight 2o0.Cco
Te iephone -5.20
Travel -284 .66
E'ectricity 780.67
Water & Sewer -791,33
tas 98.88
Hepairs 2,288.11
Alterat:ons 2,000.00
Consvitant Fees -544.29
Senatziion Service -22.00
compuate~ Service 72.41
Equipment -7125.19
Jalance + %$22,640_84
Note: This reflects the payrcl)l through Avgust 1976,
Frojected September Payroll 12,205, 32
Frajected September Fringe . 1,5%4.60
+48,0480.492

New Projected Balapce

lebie 2



lncome to date

Encumberances
Expanditures

1975 Daficit

Accourts Redeivable

Table 3

VESSEL OPERATIONS
75-7441
BUDGET RECAP

18,704.19

3,233.15
20,907, 9%

2,811,565
-$8,248.47

_3,750.00
-$4,498.47




TV, Persotnel [BLesr Activitien:

o T

Dypring the yeer, there have been eignificant high and low points
in thie category. The technicel support staff has been enlarged tn pllov e
rore efficlent time expenditure by the Academic pergomnnel. Mr. Walter Gohneider,
Comrdinetor of Technical Bervices, and Mr. Chatleg Fruaddus, Small Vessel
Operztor, have only been with the Prigram for the lest querter but their impeet
hae been congiderable. The material productivity of Mr. Rroaddus in renzvating
and modifylng the vessels, including the R/V Rounsefell bas been incredible.
The presence of these two individusls is viewsd by the faculty as the firat
"bresther” experienced in geveral years.

Cm the other hand, BLM funding, which supported the largest %otel siaffl
ever aspembled by the Program for most of the year, :uffurald a lapse vhich s
hopefully tump:ﬁrm and pupport for 6 recearch assoclate/technicians and 7
graduate siuvdeota was lost., Soms pupport has been identified for All of the
graduate otuadentas.

Feouwlty

The Progrem has bLaen honored by having both campuses recognize the
value of fta pe-soucel. Dr. Scthroeder was promoted to Associate Professcr
within the Bizlogy Department at the University of Alabams snd Dr. Viiter to
Aspociete Profemsar of Biology at the University of Alabamn in Birminghas
Dr. Cronier’s unique status coptinues to be under reviev by UAB while the
Univareity of Alabama r:c:lrﬂ:nimi Dr. Susan Ivester am a Vipitirg Asslstant
Frofespor =7 Blslegy and granted a ope-year appiintment to the graduste feovlty.

In mros to pimplify the review process and reduce verbiags asd redundancy,

feewlty attlvities have been summarized and are presented in TAble L.
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Y. Studenis - Marine Science ProFram

Graduste:
turing the paet year four students succeasfully completed their M.8.
programs snd huve been replaced by inceming students. The new students hove
come fyom Areas a2 far es the University of Reading (Eagland) and as preaﬂginul
0.5 the University of Mimmi, .

The tctale have not increased significantly (Table 5) mnd that ie highly
desirakls since tne Jeb market hus not been favorable. Of tne 1.ur grod.ates,
one found s herd-money tethulceisn's posltion, encther J3ined the Peace Corps
vhile the cther two have had soft-money jobs with the Program,

Unlers the Progrem can maintein o high—guality, low goanliiy postire &
dieserlcn 10 the Undversity and the students will resclt. At t‘hil.t.jme Laer 50
requectsa for informetion on gradvate studies have been anpwered. This career
dllemen 12 pat unigue to marine aclence, but iz aggravated Wy the hizh cost of
activity ia the marine sphere and the current paucity of interesi en) funding

“rod th: feacrel goverrment.

TABLE 5

MSF etuderts, praduate student, 1375-T6

M.5. Ph D,
UAT 12 2
AR 2 -3
1h g
1978, 13 L
197374 T 3




gLy ol LBhRA pes REFTOVE: ah wrierpredunte desree progrem
toiyw e ikt ocopunte departrembu. The UDean'y Offlee in Arte mnd
et hnowzbar g Gha owivoshtvr ETent forothis progmem.  Seven reydests Tor
srmekion beve pen rvered diroctly.

In » more fabitive vein, the ipvelvement of the Proerem with tl= pgenerel
riotznt pepuletiny hes gshown remarxeble prowth shrouph the Divisiou ef Special
Stulles (Table O .on Unlversitry of Alebams in Birmirgham.

This forma': 12 particalsrly atiractive poceuse of ¢ potentials inherent
to the seguenze.  One atudent from UAB took MS-<b, the grossly introductery
powrze, in December, MB=5-in the Spring returaed for the entire summer cepsion,
end took & npeﬂ.'.ﬂ-tﬂpf.u prodviee in the Fall pre-term. Bezideg the -levelop-
nent 51 8 poterial professionni. over 50 wrdergerdustes hava hud a real exposure
Lo thelr eaastal. eovivonment. Furbherwore, mopt of thees sre sonescience raders,
upd reve thire’ e had a trie owskening. These are by rar the mainrisy cof
vollege stufenbs and the minority seekicg employment vithln the marlne cereer

Fierd, 231 w4 therefore appaar to be a4 prine target for sua-anpcering

head- o vant .

Sammer Tespi

Ine ITF plefl contribute te the teashing effort au the Bea Yab iuring the
sumner , uaned o7 &b no charge 1o MESC. Virtuelly ell oF thls wms zondentrate’

in she firis et of Saummer 1976, Uao odnte er: presenbied 1 Trrle U
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V:. PFezen-ch Activities: (Teble ¢

shel' Procrosss

The reporting period inclules the terminstion of the second yesr of
tae ALK aad the venewal for the tnird yesr has not yet boen suezessfully
regoticted, Whic situstion affests the epibenthic survey (Dr, Hopkira), the
frifeunsl studies (Dr. Vittor), Middle Orounds climateiogy ‘D, Sehrosder) and
vessul opsratiins (Mr. Schnelder) propockls originelly prezented to BIM. SUSTO.

The srtificlal heef Project wes funded ! i u second yeer b’ will Lermipste
6t the end of Lhe calepdar geur, Foa Grant fanding will hopeluily b: arienbed
toverd further investigations into the biolery of the "Bulid.zer® lobpter.

This decasod lo t?.ti'-“!'ﬂ&l}r’ extiting not cnly because of ite palatibilivy and
fishery potential, bubt its basic biclogy and 1life history ere virtusily unknown.
Frelimizary studiee hove revealed erxtremely pecullmr fesdi r.m behavicr and very
kigh physiologicel tolerances which were uncxpesied.

EztLarine Frocesszes

loterral support has ipvolved Dr, lvester's meiofsurail expertise in
wast of the estuarine studies snd great potentials ere SJevelcping Tar canparetive
studies in mersh types and menagesent technigues. This 12 the primavy foous for
& major Sea Grant proposal iovelveng Dro. Iveater and Schroeder,

The conticuation of the Cosstal hrea Bomrd (CAB) sponscred marsh vaiue
study is in deubt, mltbough Year I hes been success®ully coapleted bty Ms. Btout
und Ir. Vitter (with Dr. Paratmat 5f Auburn Undversity), The CAB hae been
eriticized by the Mfice of Conste] Zune Menagement (OCEM) for ite ssphasie =n
beckgrovnd dsta ccllectien retrer then on planning procecses . Thie Guestion
ey ROL D rescived untii March, 1977. Unlese ‘nterim dete 2aliemtdons —no

be aade, the Clrstl year's work will heve been Incgely wasted.
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